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What? A semantic control plane for LLM pipelines, stored and inspectable as structured data.
Why? A fixed plan must either overprovision for easier tasks or risk failure on harder ones.

How? Beliefs are semantic facts about state; declarative policies refine the plan based on them.

1 The Problem: One Size Does Not Fit All for LLM Pipelines
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2 Pipeline Walkthrough — “What is Microsoft’s FY2022 gross profit margin?”

Without Credo (a vaillina LLM pipeline — one fixed plan for every question)
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Make the plan adaptive at runtime based on user-defined semantic signals (beliefs) and declarative rules (policies).

With Credo (beliefs capture runtime signals and policies trigger adaptive rewrites)
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3 Credo: A Semantic Control Plane for LLM Pipelines
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